
List of Training activities to be planned

Restaurant Training Activities

Ø Create restaurant objective for the period.
Ø Complete staffing needs & analysis
Ø Implement objective steps
Ø Next period training plan
Ø Plan hiring process
Ø Orientation
Ø First station training
Ø SL objectives

People Development Activities

Ø Team Trainer certification – RGM
Ø Team Trainer training
Ø Shift Leader Development



List of Management activities to be planned

Monthly Management Activities

Ø Evaluate Objective accomplishment 
Ø Month end recap
Ø Team Trainer Meeting

Ø Management Meeting
Ø Patch Meeting
Ø Mid-Month projections

Weekly Management Activities

Ø Food Ordering
Ø PM calendar activities
Ø Audit cash records

Ø Payroll
Ø Crew Schedule


